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Today’s Message

The importance of instructors and check 

airmen promoting and insisting on 

professionalism, standardization and 

flight deck discipline, including 

procedural compliance. 
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Charlotte,  July 1994

Pittsburgh, Sept 1994



USAir 1016

July 2, 1994

Charlotte, North Carolina

37 fatalities





NTSB Finding

“The FAA’s principal operations 

inspector and USAir’s management 

were aware of inconsistencies in 

flightcrew adherence to operating 

procedures within the airline; however, 

corrective actions had not resolved this 

problem.”



Regarding check airmen 

“The Safety Board notes with 

concern that in a department 

where standardization is promoted 

and enforced, there is an apparent 

lack of standardization among the 

company check airmen.”



“Leadership is about influence. 

Nothing more. Nothing less.” 

- John Maxwell



• As instructors/check 

airmen, are you using your 

influence to ensure this 

doesn’t happen on your 

watch? 



“The best way to predict the 

future is to create it.”

- Peter Drucker



PROFESSIONALISM, STANDARDIZATION, 

AND FLIGHT DECK DISCIPLINE, INCLUDING 

PROCEDURAL COMPLIANCE

Predicting a Future of Safety



Lautman-Gallimore Study

• Found that having a strong commitment to 

standardization and discipline were among the “key 

elements of safe operations” observed in a Boeing 

study.

• “Cockpit procedural language is tightly controlled to 

maintain consistency and to avoid confusion from 

non-standard callouts …. Callouts and responses 

are done verbatim.”



Pilot Flying  (PF) adherence to procedure
Other operational procedural

considerations
Pilot Not  Flying (PNF/PM) adherence to

procedure
Embedded piloting skills

Design improvement
Captain or instructor pilot exercise

of authority
Maintenance or inspection action

Approach path stability
ATC system performance
First officer’s cross-check

performance as non-flying pilot

Go-around decision

Runway hazards

Percentage of Accidents

2010 30 40Primary Factor 50 60

Each bar represents the percentage of 
hull-loss accidents that contained at 
least one instance of the listed 
prevention strategy.

138 Accidents 5,686 Fatalities

Accident Prevention Strategies

Hull-loss Accidents over 10 Year Period 

Source: Boeing study of accident prevention strategies



Intentional non-compliance leads 

to other problems

• LOSA data revealed that, compared to crews 

who followed SOPs, crewmembers who 

intentionally deviated from procedures:  

– averaged making 3 times more errors

– mismanaged more errors

– found themselves in more undesired aircraft 

situations



Intentional non-compliance

What is the attitude here? 



A Tale of Two Johns



“To this day, I have never 

forgotten that flight or that 

conversation in Kansas City.  

From that day forward, I 

continue to advocate for a 

professional and sterile 

cockpit environment.” 

John C.

1990

MCI – LGA

- Sterile checklist discipline



John T.

1999

“No other captain has 

said anything about the 

way I do checklists. 

I’ve even flown with check 

airmen and you’re the first 

one to ever say anything 

about this.”   

PIT – CRW

- Self-initiating checklist

- Doing checklists from memory



• Next time you see someone violating the sterile 

cockpit or being a little loose with callouts or checklist 

items, what are you going to do? 

- Are you going to let it go, or are you going to say something 

about it?

• If you let it go, you are providing tacit approval, which 

reinforces this undesirable behavior. 

Food for thought



In your leadership role, if you accept 

anything less than standard, you send a 

message …



In your leadership role, if you accept 

anything less than standard, you send a 

message that it is okay to perform to a 

lower standard.



August 27, 2006







Crew Actions

• Setting tone during preflight

• Casual and relaxed 

• Noncompliance with sterile cockpit 
rule 

• 40 of the 150 seconds during taxi were 
violations of sterile cockpit rule 

• Distraction likely contributed to loss of 
positional awareness

Nonpertinent

conversation



Time Who Statement / editorial comment

05:52.11 Capt. “I’m easy buddy.” 

05:56:14 Capt. “run the checklist at your leisure.” 

05:57:36 Capt. “Before starting, at your leisure.”

05:58:12 Capt. “Start engines, your leisure.”

05:59:42 Capt. “he said it’s okay to turn one at your leisure.” 

05:59:45 

to

06:01:47 

Crew engages in two minutes of non-pertinent 

conversation during engine start

06:03:12 Capt. “finish it up, your leisure.”

06:03:16 First officer initiates and captain participates in, 40 

seconds of nonpertinent conversation. 

06:05:15 F/O “churlieser [‘at your leisure’ spoken very fast], Comair 

one twenty one ready to go.”  



NTSB Finding

“The flight crew’s noncompliance 

with standard operating 

procedures… and both pilots’ 

non-pertinent conversation, most 

likely created an atmosphere in 

the cockpit that enabled the 

crew’s errors.”



A fine line 

• “There is a fine line separating a relaxed and easy 

atmosphere in a cockpit from a lax one where 

distractions can result in critical failures.” 

• “Professionalism may be described as knowing the 

difference between the two.”

- Honorable John K. Lauber







Your name here   (?)







Where are you on this continuum? 



Do we Avoid “Normalization of Deviance?”

• Normalization of 

Deviance: When not 

following procedures 

and taking “short 

cuts” and becomes 

an accepted 

practice. 



Do We Condone Selective Compliance?

• “That is a stupid 

rule.” 

• “I don’t have to 

comply with that 

one.” 





As instructors and check airmen, you not 

only have the ability to influence safety, 

but you have the obligation to do so, as 

well.



“Leadership is about influence. 

Nothing more. Nothing less.” 

- John Maxwell






